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Project Management
Lessons from the Field



1. Name
2. Organization
3. Number of years as PM
4. Share one question you want 

answered or one topic you want 
covered during this session



- Project Management defined, role of PM in project 
implementation

- Components of successful project management
- Project examples woven throughout 
- Opportunity to participate and ask questions

Presentation Overview



Feature films are the 
result of years of 
scientific study and the 
experience of the years.



Feature films are the 
result of years of
scientific study and the 
experience of the years.



Write down three (3) words you 
would use to define Project 
Management.

Think about what are the key functions 
and role of Project Manager?



Integration of three key concepts:
• Scope
• Schedule
• Budget

Set of principles consistently applied.



Schedule

Budget

Scope



Scope

– Define goals/objectives
– Engage the right people
– Realistically – define what work can be achieved with 

funding available
– Agree on tech team and contractor 

roles/responsibilities



Identify and Engage the Right People

• Agency staff (state, federal)
• Local government (city, county)
• Landowners (check and DOUBLECHECK)
• Project consultants



Get the right people to meetings

• Notices in local paper
• Open house and public meetings to share results and 

monitoring
• Letter with background information
• Individual phone calls prior to meetings
• Coffee shop talk
• Website with all project data



Identify Project Champion(s)

Projects require consistency
– During development, the Sodom-Shearer Dam Removal 

Projects involved 
• Over 50 agency staff 
• Over 40 landowners 
• 2 watershed council staff
• 3 watershed council members



Maintain Vision

Scope creep will occur if you do not stay focused.
The Council never wavered from the goal of providing fish 
passage for all life stages for the entire length of mainstem 
Calapooia River.  



Why do all this work to engage community?

• Data collection is expensive.  
• Address concerns from the outset and avoid roadblocks 

during permitting or when working to secure easements.



Identifying Key Data

Varies within the same project based 
on the audience. This is why it’s so 
important to identify all stakeholders 
in the scoping phase. Data or 
analysis may need to be customized 
for different audience needs. 



Example of data needs on one project

For local stakeholders:
• OR Water Resources Dept. Engineer’s Safety 

Report (liability)
• ESA listings – fear of loss of local control

For permitting agencies:
• Seismic refraction study 

Funding partners
• Fisheries benefits



Scope Takeaways

• Define goals/objectives
• Engage the right people
• Keep the right people engaged
• Identify key data
• Agree on tech team and contractor 

roles/responsibilities
• Maintain project vision



• Write down all the ways you work to engage 
community/agency staff in participating in 
your TT meetings.

• How consistent are you with implementing 
these techniques for each meeting?

• If you are not engaging these actions for each 
meeting – do you need the meeting?

• Ratio – 2:1 Planning/prep work to meeting 
time

Meetings - Reality Check



Schedule

Budget

Scope



- Big picture
- Work backwards from desired implementation
- Smaller, achievable wins

Schedule



Schedule – Big/Small Picture

River 
Restored –

3 dams down

Site visit 
with 

OWRD 
Dam 

Safety

Form 
Technical 

Team

Secure 
TA Grant

Contract 
Engineering 
Consultant

Landowner 
outreach



Smallest Picture

- Meeting agenda. Every. Single. Meeting. Even 
phone conferences.

- Ensure accountability



Create Small “Wins”

• - Break big projects into phases
• - Find ways to get folks to say “yes”
• - Shared experiences (field visits, coffee, meals)

Others?



Timeline Development

Know your style 
•Do you prefer an aggressive schedule or 
a conservative schedule?
•Know the style of the key members of 
your team. 

There isn’t a right way, but you have to 
know how you work best. 



Sodom Dam, 1954, after right abutment failure.

Even the best planned projects experience unexpected events, 
plan for the worst, hope for the best.



Timeline Takeaways

• Work backward from desired implementation 
date

• Secure landowner agreements early on in the 
process

• Look at grant cycle dates and funding 
availability

• Know your permitting environment 
• Contractor availability
• Council contracting requirements
• Create opportunity for “wins” along the 

way



Schedule

Budget

Scope



Budget Development
- Talk to consultants to request SOW and budget 

for project planning
- Mine the OWRI database for similar projects
- Look at your organization’s past projects
- Talk to funders, ask for example budgets



Budget Notes

- Archaeology needed on almost all projects now. 
- Check with your local County on permit fees and 

expectations (floodplain regulations and modeling)



Talk about numbers
• Ask contractor how they developed the budget. What 

assumptions did they make? 
• Ask if they have ideas on how to bring the budget into 

line with available funding. 
• Good contractors can explain their numbers and are 

willing to explore cost-saving ideas and trade-offs.



Budget Takeaways

• Budget management, like timeline and scope 
management occurs during every phase of 
the project.

• Don’t be intimidated to talk about money 
with consultants and contractors.

• Ask questions when you need clarification.



Final Thoughts

“…the moment one definitely commits oneself, then 
Providence moves too. All sorts of things occur to help 
one that would never otherwise have occurred. A whole 
stream of events issues from the decision, raising in 
one’s favor all manner of unforeseen incidents and 
meetings and material assistance, which no man could 
have dreamed would have come his way.

Whatever you can do, or dream you can do, begin it. 
Boldness has genius, power, and magic in it. Begin it 
now.”

Goethe


