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DISCLAIMER



We’ve always done it that way. 

People don’t change.

Status quo is good enough.

I am what I am.

We’ve tried that before.

If you love someone, you should 
accept them as they are. 
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The Only 
Thing That 
Is Constant 
Is Change.



Today… in 45 minutes
• My background
• What can change
• Why change
• How to change







What can 
be changed?



WHY CHANGE?





TIME

stress

pressure

conflict

NEED
FOR
CHANGE

Conflict avoidance
Denial of change

Problem solver

Leader of change

Inconsequential

issue

Graphic?



Beneficial Harmful

Change is inevitable, but 
it might not be the 
change you want.

Soon-to-be former Mgr
and current Mgr

Highly paid former CEO
and current CCO

Leading Change



Evolution >>>>>>>>>>>>> versus >>>>>>>>>>>> Revolution

Steady and methodical >>>>> >>>>> Quick and decisive

1. 
Performance 

2. 
Social

3. 
Cultural

4. 
Policy

5. 
Political

6. 
Financial

7. 
Legal

8. Injury 
/death
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APPROACHING CHANGE 

Issue

Work 
hours

Goals

Credit 
card

Reckless 
driving



1. Identify issue

2. Learn about 
issue

3. Determine if 
purposeful change 

is needed

4. Identify at least 
4 options & 1 

recommendation
5. Make decision

6. Affect change

7. Monitor change

STEPS?



What has 
changed at
EMSWCD?

NACD
OACD
OR SWCC
SDAO
OR SWCS
OCEAN

OFB?
OAN?



Jay Udelhoven
jay@emswcd.org

503-935-5352



1. Change will happen; learn to surf.

2. Think about the 6 Ps.

3. Take a conscious approach.

4. Be informed.

5. The pace of change depends.

6. Identify options and recommendation.

7. Be adaptive regarding outcomes.

8. Be receptive to making positive changes 
in yourself.
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