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Legislative Program
SDAO provides legislative representation and advocacy services on behalf of its members on issues that come before the Oregon Legislature and various state administrative &
agencies. The majority of these services are performed by SDAO's Government Affairs staff. Policy direction and guidance s provided by the SDAO Board of Directors and SDAO'S *ru» i
Legislative Commitiee which meets twice a month during legistative sessions. In a typical legislative year, the SDAO Legislative Committee will review and act on approximately 1,0 g S
pieces of legislation, each of which may have an impact on special districts. more Oregon Department of Agriculturs / Programs / Matural Resources / SWCDs / District Operations:
Awards Program District Operations
SDAO's Awards Program gives recognition to member districts for accomplishments which allow them to provide better service to the public and honors individuals who have greatly
contributed to the success of their organization. These awards celebrate the ingenuity, creativity, and diversity of our members
Within this program are two special recognition awards; the Outstanding Special District Program award, and the Outstanding Special District Service award. Winning either award is Guidance on general district operations, including the five basic legal requirements, Contact
= the highest level of professional acknowledgment within the realm of local government today. more ADout Natural Resources annual and keng-rangs business plans, and other legal requirements can be found in on

Chapter 4 of the Oregon Seil and Water Conservation District Guidebook.

e Assistance with long-range business plans can be amranged by calling SWCD E{:’:BEUSE::MS Specislist
Conined Animal Fezding Cparatins program staff. enusbaumi@ods. state.or.us
e = da.state.orus [
SDAO and BIO-MED Testing Services have developed two customized programs o assist SDAO members in developing and maintaining an effective drug-free workplace and b District operations Fhone: B41-242-2424
n conducting pre-employment screenings through criminal history background checks. more Manure Spreading Advisory

Snalifisn Plat Lessing ‘Commenly requested examples relating to general district operations are available

OREGON GOV o = below. These are samples of other districts” work and ars not recommendations. Any
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Agriculture - Minimum Wage and Overtime

-
Department Agriculture - Minimum Wage and Overtime - Spanish Employer Handbooks —
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The Only
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Is Constant
Is Change.




Volume 17 Number 4 2004 S -86176-987-2 814 E W}]arton E X F, (:UT]VFI the Programs /o

UNIVERSITY Of PENNSYLVANIA Wharton Difference Individuals

iy msinmwtmmimisnen | EDUCATION

& &

All Programs  Program Topics  Faculty  Group Enroliment  Plan Your Stay  Contact Us

= View all programs within: Leadership
Organizational Change and Development

(Managing Change and Change Management)
wams  Leading Organizational Change

Introduction
- - - Why Is It Critical for Leaders and Managers to Be Successful at Organizational Change? Because It's Their Job
- - - Focus and Scope of this Library Topic

Broad Context for Organizational Change and Development

- - - Understanding Organizations, Leadership and Management
- - - Understanding Organizational Performance Management

- - - Systems Thinking o o r n iZ - n n
Professionalism of Practitioners Focused on Organizational Change and Development T d y 45 ) g t I C h g

- - - About the Field of Organization Development (OD) o a eee In mInUtes a a Io a a e
- - - Understanding Yourself as an Instrument of Change

- - - Consulting -- Professionalism and Ethics i My baCkgrou nd
Approaches and Methods for Managing Change ° What can cha nge

Overview of Change Management
- - - Clearing Up the Language About Organizational Change and Development [ ] Why Change
- - - An Orientation to Change Management
- - - Specific Types of Organizational Change

- - - Key Roles During Change Management i HOW to Change
- - - An Example Philosophy and Some Various Perspectives and Models From WhicH
- - - Miscellaneous Perspectives on Organizational Change

Example of a Planned, Systemic Change Process -- Action Research

- - - Phase 1: Clarifying Expectations and Roles, Assessing Readiness, RFPs, Contracts and Getting Buy-In
- - - Phase 2: Joint Discovery and Feedback to Identify Priorities for Change

- - - Phase 3: Joint Planning of Organizational Development Activities to Address Priorities TOOIS and TeChniq ues to aid

- - - Phase 4: Change Management and Joint Evaluation - -
Possible Organizational Development Activities ("Interventions") to Use in Change Management Processes PrOJect Implementatlon
- - - How People Choose Organizational Development Activities

- - - Human Process Interventions (Group and Individual Human Relations)

- - - Technostructural Interventions (Structures, Technologies, Positions, etc.)

- - - Human Resource Management Interventions (Individual and Group Performance Management)
- - - Strategic Interventions (Organization and Its External Environment)

Nov 20 2015 - Nec N2 2N15 Philadelnhia

General Resources

General Resources
- - - Service Organizations Focused on Organizational Change and Development
- - Online Groups
- - Toolkits, Etc.
- - Bibliographies of Books About Chang
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You can't
stop

the waves, AN

but
you can
learn

to surf.” M.

,/~l
Hawaiian Proverb




N b
ey -~ ¥ by
F . t..a | -~ )
~ A e » - ~
oo - < edos - b ~
- e
PVl ™ - ¥



Graphic?
Conflict avoidance
Denial of change
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NEED stress

FOR pressure

CHANGE Coir:;ll'f: Problem solver
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Change is inevitable, but
it might not be the
change you want.

Harmful

Highly paid former CEO
and current CCO
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APPROACHING CHANGE

Evolution >>>>>>>>>>>>> versus >>>>>>>>>>>> Revolution

Steady and methodical >>>>> >>>>> Quick and decisive
Issue 1. 2. 3. 4. 5. 6. 7.
Performance | Social Cultural Policy Political | Financial Legal
Work X X
hours
Goals X X X
Credit X X X X
card
Reckless| X X X X X

driving




1. Identify issue

2. Learn about

7. Monitor change .
issue

STEPS?

3. Determine if
6. Affect change purposeful change
is needed

4. Identify at least
5. Make decision 4 options & 1
recommendation
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EMSWCD Board

Executive Director

Finance & Operations

Urban Lands

Rural Lands

Conservation Legacy

Landowner Consultations

Landowner Consultations

Land Legacy

Demonstration Projects

Habitat Restoration

Grants

Workshops and Events

Weed Control

Headwaters Farm

Outreach

Outreach

Yes
Budget Management
Office Management
No
Facilities Management
Marketing and Media
Not sure
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=" ANNUAL WORK PLAN
4’ 2015-2016
East Multnomah
Soil & Water

Conservation District

Helping people care for Land and wette since 1950,

July 6,2015

Final Version 1.0

East Multnomah
Soil & Water

Conservation District

Helping people care for land and water since 1950.

Septamber 20, 2015
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Jay Udelhoven
jay@emswcd.org
503-935-5352

. Change will happen; learn to surf.

. Think about the 6 Ps.

. Take a conscious approach.

. Be informed.

. The pace of change depends.

. Identify options and recommendation.

. Be adaptive regarding outcomes.

. Be receptive to making positive changes

in yourself.



